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Mission, Vision and Values

TLC will establish quality services,

programs, and properties which will

enhance the lives of the individuals we

serve.

(We believe the following are essential
for stable community living)
·Stable finances
· Affordable, desirable and safe living
arrangements in the community
(Housing)
· Affordable/Reliable Transportation
· Socialization/Leisure Activities
· Employment and Volunteerism
(Purpose in Life)
· A support network including family,
friends, and significant others
· Medical Services, Mental Health
Services, and Other Medical Related
Services
· Crisis Resolution Services and Strategies
 

Mission Vision

It is our mission to assist persons with

disabilities and the elderly to become or

remain valued members of their

community.

Core Values

Additional Beliefs (We believe…)
· Clients have a wide range of skills and
motivation to increase skills
· The Clients’ desire for independence is
the driving force for the design of
support services.
· Clients choose the degree of support
they desire.
· Support services allow clients to attain
independence, increase self-esteem, and
foster a sense of achievement and
purpose in life.
· Services are individualized based on
clients’ strengths, abilities, goals, choices
and desires
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Bonnie Gesell,
Executive Director

earn a paycheck, and interact with their co-workers. ESS also pushed to reach
full capacity towards the end of the fiscal year as they welcomed new staff. 
  
Throughout most of the year, all retail locations operated at reduced business
hours. Even with the reduced hours and additional challenges presented by the
pandemic, retail sales eventually returned to levels reached in 2019. This year
brought a significant, yet effective shift to a new structure of two separate Retail
Managers. The agency also experienced significant changes in administration
and its structure. A new Executive Director and Associate Director were named,
CSS Manager positions were retitled, and several duties were redistributed.
These changes further streamline the administration and improve succession
planning for the future.

Also during the fiscal year, the first round of the PPP loan that covered losses
from FY 20 was forgiven. Without the financial boost of the PPP loan
forgiveness and other COVID-19 and CARES Act related funding, the agency
would have experienced a net loss for the year. As CSS and ESS services return
to pre-pandemic levels and retail operations continue to grow, we are optimistic
for the new fiscal year. Larrabee staff have truly stepped up to the challenge and
faced it head on. Please continue to the following sections to view each
department’s successes. 

The pandemic greatly impacted the agency
during fiscal year 2021. Meeting the needs of
clients while prioritizing the health and safety of
clients, staff, and customers brought unique
challenges to the year. All agency staff
thoroughly and consistently worked to enforce
safety protocols and clean and disinfect
throughout their work spaces. The in-home
Community Support Services (CSS) successfully
provided clients with essential services;
recognizing the value of socialization during this
time of isolation. Employment Support Services
(ESS) resumed their operations at reduced
capacity, allowing clients to work on their goals, 



This past fiscal year we continued to see a lot of support despite setbacks
from COVID-19. Our Summer campaign for July 2020 exceeded our
fundraising goal by over $1,000. Due to the pandemic, we moved our
annual fashion show to a virtual format; staff and clients were recorded
modeling their outfits, narrators provided commentary, and staff
provided light hearted entertainment. The show proceeds were still very
close to our goal thanks to the support of our community. 

We were able to maintain our grant funds for both Employment and
Community Support Services and were awarded a new grant through
Autism Speaks. The Larrabee Center was one of two awardees from
Autism Speaks and was selected from a highly competitive grant process.
We also received funds from East Central Region of Iowa to purchase
much needed thermometers, masks, and hand sanitizer dispensing units.
Finally, the Win-Win Raffle was the most successful to date thanks to the
hard work of the staff selling tickets and promoting the event. 

Development & Community
Relations
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Provided 3,343 service hours at 80%
efficiency
Staff and clients followed health and
safety protocols relative to COVID-19
Purchased 4 newer cars for CSS to
replace older, less reliable cars

The main theme of this past fiscal year has
been safety and flexibility. Due to the
pandemic, staff and clients have been
following the ever changing safety
protocols and practices. Staff have worn
masks into clients’ homes and all public
places. We also require staff and clients to
take their temperature when they arrive to
work.

The waiver program saw the number of
units decrease in the past fiscal year but a
lot of that can be attributed to COVID-19
and some clients not wanting staff in their
homes or wanting to go out in public
places and risk being exposed. The staff
efficiency remained around 80% for the
year as they provided essential,
meaningful services. We served more
clients than the previous year, despite the
pandemic.

Grants from the East Central Region along
with support from Jerry Roling Motors
and Shell Rock Ford allowed the agency to
purchase 4 cars to replace older, less
reliable cars. There have been numerous
comments from staff and clients about
how much they appreciate the new
vehicles.

  

Waiver, Transportation
Route, and Properties

FY 2021 ACCOMPLISHMENTS

Community Support Services
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Home Habilitation/SCL
In Fiscal Year 2021, we served 35 clients under the Home Based Habilitation and
Regional SCL programs which were the same as the previous year. The majority of
those clients lived in Bremer and Butler Counties; however, we served two clients in
Grundy County. We were able to expand service provision to Reinbeck and serve a
client that had previously been unable to secure a service provider in that area. We
were also able to hire an additional staff to provide services in Grundy and Butler
Counties. Staff efficiency remained over 68%. In addition, service documentation was
audited for two of our Regional/SCL funded clients. The audit went well and
documentation was found to be in compliance with standards.

Staff continued to provide services throughout the pandemic with extra safety
precautions in place. Staff were able to assist clients to schedule their COVID-19
vaccinations and transported many of them to their appointments to receive them.We
were fortunate that Iowa Medicaid Enterprise (IME) continue to approve telehealth
services for HCBS providers.This allowed service provision over the phone rather than
being in direct contact with clients, if unnecessary.IME also continued to approved
HCBS providers to complete errands outside the home for members rather than with
them as needed. Even with the increased stress and isolation caused by the pandemic,
only three clients were hospitalized for their mental health during this fiscal year.

The community continued to support our clients in a number of ways, throughout the
year. Trinity United Methodist Church donated Thanksgiving food bags and Christmas
gift cards to our agency to distribute to CSS clients again this year.United Way also
donated hygiene products for clients. The East Central Region donated thermometers
and masks, as well, to distribute to clients.Clients were also able to get groceries at the
local food bank monthly, rather than just 6 times a year, which was what was previously
allowed. Most clients receiving CSS live on a fixed income and really appreciate the
generosity of the community.

FY 2021 ACCOMPLISHMENTS

Positive Regional/SCL audit results
Few mental health hospitalizations
Began service provision in an underserved area
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FY 2021 ACCOMPLISHMENTS

This year we served 37 clients through
various employment programs; a
decrease from previous years due in
part to COVID-19 effects on referrals
for both small group and individual
supported employment. We continue to
have capacity to serve 16 clients per day
in small group supported employment
at Trinkets & Togs in Waverly. We have
been able to accept referrals off our
waiting list. Our small group program
returned to full-staffed and we
continue to work to return to 100%
capacity. Crews at Trinkets logged over
8,500 hours last year. We continue to
partner with Wartburg College Dining
Services, Friends of the Family, and
Waverly Chamber of Commerce for
contracted work crews. We were once
again able to participate in the Summer
Feeding Program in collaboration with
the Northeast Iowa Food Bank and
United Way. Altogether, our work crews
(apart from Trinkets & Togs) logged
over 1,400 hours. Referrals doubled this
year with over half being for individual
supported employment services.
Individual SE services were provided to
15 clients this year. This includes 9
clients served through Vocational
Rehabilitation services. Our individual
supported employment services have
led to 5 new community job placements
for 5 clients in Waverly. Additionally,
we supported a 6th client in a job he
had obtained previously. The average
wage was $9.34 per hour and the
average hours per week were 25. 

Employment
Support Services

6 clients from small group SE
added/continued individual SE
services
5 new clients placed in
community employment
Small group SE program fully
staffed
Continue to grow employer
network

One of our goals was to transition
3 clients from small group to
individual support employment. In
FY21, we had 6 clients from small
group concurrently receive job
development and 3 moved to
community employment with job
coaching services. We continue to
add employers to our network. In
the last year, we have been in
contact with, or collaborated with,
almost 40 local businesses.
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The Waverly store had a 9.66% increase in
sales compared to last year. This increase
occurred due to returning to regular store
hours as restrictions from COVID-19
lessened. Almost 16,200 vehicles stopped to
make donations over the past year which
was an average of 54 vehicles per day.
Vehicle counts were up from the previous
year, however, a 2.51% decrease occurred
due to the total days donations were taken
as a result of COVID-19. We had a total of
153 total volunteer hours which is
significantly different than the 409
volunteer hours we had in 2020. This
reduction was a direct result of limiting
volunteers due to the pandemic. Recycling
continued to be very effective during the
year. Just over 167 labor hours were
allocated for recycling, resulting in total
revenue of over $25,000.

Retail Services
WAVERLY

GRUNDY CENTER
The Grundy Center store had a 6% increase
in sales in fiscal year 2021. The store
received a $1,000 grant from the Grundy
County Community Foundation that was
used to purchase exterior donation signs
and pricing equipment. Volunteers from
the community and students from

All Trinkets & Togs locations showed a
significant increase in sales
Purchased van and trailer to aid in
recycling
Restructured management positions
Reestablished volunteer program
Successfully navigated COVID-19 issues

FY 2021 ACCOMPLISHMENTS

The Cedar Falls store had a 15% increase in
sales. The store received a $1,000 grant
from Wal-Mart that was used to purchase
four rolling carts, which are used for
recycling. The Volunteer Program
reopened in April and volunteers from the
community and AARP Foundation
provided 54 hours of service to the store.
This was a significant decrease from the
previous year, which was 1,550 hours. The
number of vehicles making donations
averaged 17 per day; totaling 4,786 vehicles
for the year.

CEDAR FALLS

Gladbrook-Reinbeck and Grundy Center
Schools provided 481 hours of service. This
was a significant decrease from the
previous year, which was 1,228 hours. The
number of vehicles making donations
averaged 21 per day; totaling 6,290 vehicles
for the year.



Financial Summary
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Below are agency income and expense figures for the past three fiscal years:



A total of 65 clients were served over the last year under the Residential
Programs. This was an 4% increase from last year. The summary of clients
served by type of service is as follows: CDAC/Private Pay 11,
Habilitation/County SCL 35, and Waiver SCL 19. Following is a breakdown
of clients served by their specific service, age, and diagnosis. 
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Client Demographic Summary

A total of 65 clients were served over the last year under the Residential
Programs. This was an 4% increase from last year. The summary of clients
served by type of service is as follows: CDAC/Private Pay 11,
Habilitation/County SCL 35, and Waiver SCL 19. Following is a breakdown
of clients served by their specific service, age, and diagnosis. 

COMMUNITY SUPPORT SERVICES

EMPLOYMENT SUPPORT SERVICES
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Board of Directors
Ryan Rasmussen, President
Ty Burke, Vice President
Steve Willemssen, Secretary/Treasurer
Jerry Elsamiller
Mike Byl
Donita Dettmer
Jeff Kolb

Leadership Team
Bonnie Gesell, Executive Director
Jessica Gulick, Associate Director
Stephanie Brooks, Administrative/CSS Program Manager
John Lord, CSS and Property Program Manager
Darleen Lindahl, Retail Manager
Karla Brickhouse, Retail Manager

We would like to recognize employees for their dedication in providing
quality services to the individuals The Larrabee Center serves. 

Years of Service

10-14 YEARS

15-19 YEARS

20+ YEARS

Kris Butterfield
Joanne Clemens
Sheila Conrad
Sonia Eggleston
Julie Harrenstein
Kenzie Miller
Dina Peterson
Mike Trewin
Ardie Viet

Heather Harrington
Gary Kielman
Brad Kuethe
Lori Shepherd
Cindy Siemers
Kelly Willis

Stephanie Brooks
Darleen Lindahl
John Lord
Phyllis Lund
Kathryn O'Hara

Diane Andersen
Bonnie Gesell
Jessica Gulick

UNDER 5 YEARS

Eve Gallentine
Jared Gerringer
Kendra Gliem
Kristi Hunemuller
Darian Jacobs
Shelby Kruse
Miranda Kurtt
Michaela Lee
Sheila Marquette
Abby McGrane
Jaydin McMickle
Melinda Meyne
Sue Montgomery
Doug Moss
Mary Newell
Brennon Nolan
Kennedy Olson
Devin Parker
Ryan Petersen

Annie Peerman
Carrie Pint
Sheila Reinking
Dayna Schuur
Vesta Sobczyk
Katie Steene
Jane Stoner
Aaron Stumpf
Laura Teal
Steve Thomas
Gary Thuesen
Kaytlyn Toulouse
Kira Vaske
Kristina Vollmer
Jack Wallace
Bailey Walsh
Anjela Waterman
Crystal Wedeking
Amy Weisen-Dhein

Marissa Bender
Raea Billman
Darcy Brede
Bailey Carey
Jill Dean

UNDER 5 YEARS UNDER 5 YEARS5-9 YEARS

Shari Anderson
Kate Beenken
Karla Brickhouse


